
Today’s Topic: 
Live Global Poll on 20 RCSA Topics for Operational 
Risks	

Facilitator: Manoj Kulwal!



Today’s Session	

Ø  We will be conducting polls – 20 questions!

Ø  For some questions, context will be 
explained!

Ø  You can post your views!

Ø  Poll outcome will be analysed and 
summarised in a report format within 4 
weeks. All attendees will receive a copy of 
this report. !

Ø  IOR & CORM overview after 10 questions!

Ø  Slides & recording will be available within 
the members area on the IOR website!



Poll Question	

See next slide…	



Level in Risk Categories	

•  External Theft & Fraud!
•  Fraud!
•  Credit card fraud!
•  ATM fraud!
•  Theft!
•  Theft of cash!
•  Theft of assets!

•  Internal Theft & Fraud!

Example of a risk 
categorisation with 3 levels.!



Poll Question	

2 part question – Part 1!



Poll Question	

2 part question – Part 2!
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2 part question – Part 1!



Poll Question	

2 part question – Part 2!



Poll Question	

See next slide…	



Risk Assessment – Qualitative  vs. Quantitative	

4 Levels!
•  Low!
•  Medium !
•  High!
•  Very High!

•  Monte Carlo 
simulations	

Financial Impact Ranges!
•  £1 mln to £2 mln!
•  £2 mln to £5 mln	

Quantify Non-Financial 
Impacts!
•  A 2 hour disruption to 

online banking system = 
£1mln to £2mln 
compensation to 
customers	



About IOR	

Visit: www.ior-institute.org 	

Ø  Global member based organisation!

Ø  Promote development of operational 
risk discipline!

Ø  Develop and share practical 
guidance with practitioners (Sound 
Practice Guidance)!

Ø  Develop independent professional 
certifications!

Ø  Undertake research on emerging 
topics!

Ø  Organise and deliver events	



Certificate of Operational Risk Management	



Handouts 	

Download from Handouts section: !
•  CORM Brochure !
•  Sample of Workbook (with 21 

sample exam questions)!
•  IOR Membership Brochure 	



Poll Question	

See next slide…	



Number of levels in assessment measure scales	

3 Levels!
•  Low!
•  Medium !
•  High!

4 Levels!
•  Low!
•  Medium !
•  High!
•  Very High!

5 Levels!
•  Very Low!
•  Low!
•  Medium !
•  High!
•  Very High!

6 Levels!
•  Very Low!
•  Low!
•  Medium !
•  High!
•  Very High!
•  Critical!



Poll Question	

See next slide…	



Multiple scales for a measure	

•  Low = £25,000!
•  Medium = £25,001 to £250,000!
•  High = £250,001 to £1 mln!
•  Very High = Above £1 mln 	

•  Low = £100,000!
•  Medium = £100,000 to £1 mln!
•  High = £1 to £5 mln!
•  Very High = Above £5 mln 	

Example of a Financial Impact Scale	

For a Business Unit with annual 
revenue of £20 mln!

For a Business Unit with annual 
revenue of £100 mln!



Poll Question	

See next slide…	



Aggregating Assessment Measures	
Risk: Theft of information by cyber criminals!

High!

Likelihood	
High!

Financial 
Impact	

Very High!

Reputational 
Impact	

Medium !

Regulatory 
Impact	

Very High!

Overall 
Impact	

Very High!

Overall 
Exposure	
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Poll Question	

See next slide…	



Range of Impacts	



Poll Question	

See Excel Example (Agg 2, Agg 4, Agg 5, Agg 6)	
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Future Poll Topics	

Ø  Please submit your suggestions for topics 
on which you would like IOR to conduct an 
online poll.!



Thank You.	

Next Webinar: !
Topic: Refocusing Risk Management on Better Decision 
Making!
Date: 3rd August 2018!
Expert Speaker: Tim Leech	

Next E&W Chapter Event: !
Topic: Best Practices in Assessment of Risks!
Date: 30th July 2018!
Workshop Facilitator: Manoj Kulwal	


