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Refocusing Risk Management on Better 
Decision Making 

•  What is “Objective Centric” ERM? 
•  How is it different? 
•  Why is it better? 
•  OCERM – defining top value creation/preservation 

objectives 
•  OCERM – identifying risks 
•  OCERM – identifying “risk treatments” 
•  OCERM – identifying “residual risk status” data 

including performance information 
•  OCERM – assigning “composite residual risk 

ratings”  
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What is Objective Centric ERM? 

An “OBJECTIVES REGISTER” with top value  creation/strategic 
objectives and top value preservation objectives provides the 
foundation for all ERM and internal audit work 



©	Risk	Oversight	Solu2ons	Inc.	

7	

How is it different? 

•  It uses an “objective register” as a foundation not a 
“risk register” 

•  End result objectives “Owner/Sponsors” are the 
primary risk assessor/reporters not risk specialists or 
internal audit 

•  Risks are assessed collectively in terms of their 
composite effect on achieving specific objectives 

•  After deciding on acceptability of current retained 
risk status a second decision is encouraged on 
whether the current risk treatment design is 
optimized – lowest possible cost combination that 
would still provide an acceptable residual risk status 
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Why is it better? 

•  Management/business units are the primary risk assessor/
reporters – this establishes clear accountability for risk 
acceptance decisions, “embeds” risk management in the 
business, and leads to better decisions 

•  It is technically superior in terms of identifying the true 
residual/retained risk position linked to top objectives 

•  It links all risk assessment work to top strategic and value 
preservation objectives, current performance being achieved, 
and impact information 

•  It integrates with Daniel Kahneman’s Nobel prize winning 
work on how people make important decisions (thinking fast/
thinking slow) 

•  It meets emerging regulatory corporate governance risk 
oversight expectations (e.g. OSFI, Bank of Canada) 



©	Risk	Oversight	Solu2ons	Inc.	

9	

OCERM – defining top value creation and 
preservation objectives 
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OCERM – Identifying risks 

Some Core Methods 
1.  Internet research 
2.  Sources of risk 
3.  Cause of failure/loss event analysis 
4.  Inverse control 
5.  Scenario modelling 
6.  Visualization 
7.  Simple prompts to knowledgeable group 
8.  Brainstorming with aids 
9.  Flowcharting 
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OCERM – identifying “risk treatments” 
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OCERM – identifying “Residual Risk Status” data 

Residual risk 
status is a  
composite set 
of information  
designed to  
help decision  
makers   
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OCERM – Assigning “Composite Residual 
Risk Ratings” 

Conscious and transparent decisions on “Composite 
Residual Risk Rating” 
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QUESTIONS??? 

Thank you 
 

timleech@riskoversightsolutions.com 


