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To promote the development of the discipline of Operational Risk 
and to foster and maintain investigations and research into the 
best means and methods of developing and applying the 
discipline and to encourage, increase, disseminate and promote 
knowledge, education and training and the exchange of 
information and ideas.

Our Mission and Vision

To be the professional body of choice for operational risk 
professionals
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IOR Membership: Category and Chapter Spread

Associate, 
78, 12%

Student 
Associate , 
244, 37%

Corporate, 75, …Fellow, 23, 3%

Honorary …

Professional, 245, …

MEMBERSHIP BY CATEGORY

England 
and Wales, 
371, 56%

Germany, 22, 3%Hong Kong, 12, …

Ireland, 17, …

Nigeria, 7, …

No Chapter, 175, …

Scotland, 51, 8% South Africa, 12, …

MEMBERS BY CHAPTER

33

10 10 11 11 9 8 6 5 4 4 4 4 4

0
5

10
15
20
25
30
35

Unite
d St

ate
s

Mala
ysi

a

Neth
erla

nds
India

Qata
r

UAE

Austr
alia Sp

ain

Belg
ium Jap

an

Sin
gap

ore

Sw
itze

rla
nd

Sw
ed

en

Indon
esia

Non-Chapter Members by Country 
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IOR Students: Breakdown by Existing Member & Age Band
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<25, 5, 2%

25-34, 82, 32%

35-49, 134, 51%

50-65, 40, 15%

STUDENTS BY AGE BAND

Yes, 43, 16%

No, 218, 84%

WERE STUDENTS PREVIOUSLY 
MEMBERS?
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IOR Membership: Breakdown by Age & Gender
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<25, 7, 1%

25-34, 87, 13%

35-49, 285, 
43%50-65, 157, 24%

>65, 10, 1%

Unspecified, 121, 18%

MEMBERS BY AGE BAND

Male , 421, 
63%

Female, 224, 34%

Unspecified, 
22, 3%

MEMBERS BY GENDER
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Membership Retention
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Highlights 2018/19

Research: Adams Recruitment & OR Talent, UK Finance and RiskBusiness & Refinitiv

Partnerships: Everywoman in Risk, Merje, Broadgate Recruitment

Social Media: LinkedIn

CORM:  Pass rates, Feedback

Chapters: England and Wales, Scotland, Scandinavia, Hong Kong, Eire and Germany

Core: GDPR, Rebuilding Finances, Google mail, Trademark 
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Strategic Progress 

Professionalise

Set 
Standards/Act 
in the Public 

Interest

Ethics, Training 
and Education

2016 2017 2018 2019 2020 2021

Strategy 
Agreed

Council 
Changes 

Improve 
systems and 
processes 

Change Volunteer Model –
Long term TOM

Chapter/Affiliation 
Model – widen 
relationships

Conformance 
Monitoring :  
chapter 
governance, 
educational 
standards

CORM 
Launches

Training 
Partners in 
place

Formal CPD 
for members

CORM 
refresh

Membership 
on boarding 
ethics based

IOR enforces 
Standards

Expanded 
Education 
Programmes

Provide BIS 
Input Provide 

PRA/FCA 
Input

IOR “White 
Papers”

IOR 
“Research 
Papers”

Refresh 
“Sound 
Practice 
Guidance” Public commentary on 

issues that matter
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S.W.O.T

Strengths
• Agility
• Track record
• Compete with much larger
organisations
• Commitment of volunteers
• Supplier support
• Brand
• Clear Vision and Strategy

Weaknesses
• Volunteer model
• Strength of finances
• “To do” list
• Member engagement
•Member retention
• Constant fire fighting and operational 
stress

Opportunities
• CORM
• Partnerships
• Size of the market
• State of the market
• Regulatory and Government 
alignment
• Industry focus on developing their 
people  (talent and credibility)

Threats
• Economic and Market conditions
• Competitors
• Future of Operational Risk uncertain
• Geopolitical focus away from 
internationalisation towards local
• Sustainability
• Scalability
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Where next for the Institute?
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The content of this document is the property of the Institute of Operational Risk (IOR). It is made 
available on the understanding that no part of it shall be modified, copied, stored in a retrieval 
system, or transmitted in any form, by any means or supplied to a third party without prior written 
consent of the IOR.

Care and attention has been taken in the preparation of this document but the IOR shall not accept 
any responsibility for any errors or omissions herein. Any advice given or statements or 
recommendations made shall not in any circumstances constitute or be deemed to constitute a 
warranty by the IOR as to the accuracy of such advice, statements or recommendations. The IOR 
shall not be liable for any loss, expense, damage or claim arising out of the advice given or not 
given or statements made or omitted to be made in connection with this document.

The IOR recognises copyright, trade marks, registrations and intellectual property rights of certain 
third parties whose work is included or may be referred to in this document.

The content of this document does not constitute a contractual agreement with the IOR. The IOR 
accepts no obligations associated with this document except as expressly agreed in writing. The 
information contained in this document is subject to change. All rights reserved.

Disclaimer
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